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This presentation has been prepared by Hyperion Asset Management Limited (‘Hyperion’) ABN 80 080 135 897 AFSL 238380.

The information is not intended for general distribution or publication and must be retained in a confidential manner. Information contained herein consists of confidential
proprietary information constituting the sole property of Hyperion and its investment activities; its use is restricted accordingly. All such information should be maintained in a
strictly confidential manner.

This is for general informational purposes only and is only intended to provide a summary of the subject matter covered. It does not purport to be comprehensive or to give
advice. The views expressed are the views of the writer at the time of preparation and presenting and may change over time. This is not an offer document and does not
constitute an offer or invitation of investment recommendation to distribute or purchase securities, shares, units or other interests to enter into an investment agreement. No
person should rely on the content and/or act on the basis of any material contained in this document.

GENERAL DISCLAIMER
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Our values are:
1. Research driven, not marketing driven
2. Evidence based and merit based
3. Alpha focused
4. Think long term
5. Business owners, not share traders
6. Collective first

Hyperion’s total FUM is predominantly from investment performance, not client inflows. The table below shows that
alpha generation related FUM is currently approximately $2.5 billion (39% of total FUM), this compares to
approximately $1.3 billion (20% of total FUM) that is from net client contributions.

Hyperion’s mission is to protect and grow our clients’ capital sustainably over the long term. 

*Total FUM as of 31st March 2020

FUM Generation $B (AUD)

Net Flows from Clients 20% 1.3

Market Return 41% 2.7

Alpha 39% 2.5

Total FUM* 100% 6.5
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Protect, and Grow.

The Hyperion Philosophy



TitleWhat Mega Trends will Drive Equities in a post COVID-19 World?

1. Post COVID-19 : what are expectations for economic growth?

2. Debt: what impacts will it have on equities?

3. Interest rates lower for longer : who will benefit?

4. COVID-19 disruptive change : which technologies will benefit?

5. Post COVID-19 : which companies will excel?

5
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Improving 
demographics

Easy debt Robust middle class

Cheap energyPowerful machines Benign competition

These tailwinds were considered normal and permanent

Confidence in 
economic growth

Belief in unlimited 
natural resources

1 – Six decades leading up to the GFC Mega-Trends
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Title1 – Since the GFC there have been many drivers of slower economic growth
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Ageing population High debt levels Rising wealth inequality

Natural resource 
constraints & disruption

Declining monetary 
tailwinds

Plus technology – greater 
automation, AI & sharing

7



Title1 - Post COVID-19, what are expectations for economic growth?

8

• Mega-trends that have dominated post GFC remain and will now accelerate as a result
of COVID-19

• Expect subdued earnings growth for decades - EPS to be heavily diluted by emergency
equity raisings

• Back to normal does not mean high growth, it means back to the problems we faced
prior to the containment crisis, with an additional debt burden

• The index won’t generate any meaningful long-term growth

• There is no going back to the high growth levels that existed pre-GFC

8



Title2 - Debt : what impacts will it have on equities?

9

• Public debt
• Many economies are adding substantially to their public debt
• Government Debt to GDP ratios to increase substantially
• This debt will need to be repaid eventually
• Higher taxation rates likely 
• The spending associated with this new Government debt will help stabilise and boost short-

term economic activity but will result in lower growth in the long-term

• Private debt
• Its all about earnings and income – higher debt impedes long term profit and EPS growth
• Many fragile companies, unable to invest in attractive opportunities
• More “zombie” companies to emerge
• Many will need to ultimately recapitalise, diluting EPS for extended periods
• Households that are forced into the gig economy will have less borrowing capacity
• Expect consumer credit growth to be subdued 

9
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Sources: Bank for International Settlements; Hyperion Asset Management
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2 - The financialisation of society has made households, businesses and 
Governments fragile
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Title2 - Debt : what impacts will it have on equities?

11Source: Hyperion
*The Hyperion Broad Cap Composite includes all discretionary portfolios that invest in securities listed on the Australian Securities Exchange (ASX) which pass Hyperion’s rigorous investment Process. 

• Lessons from GFC : Hyperion Australian Growth strategy
• “Dotted green line” quickly returns to 2007 peak
• “Dotted blue line” still below 2007 peak after 13 years
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Title2 - Debt : what impacts will it have on equities?

12Source: Hyperion

• Lessons from GFC : Hyperion Small Growth strategy
• “Dotted green line” no meaningful fall from 2007 peak
• “Dotted blue line” well below 2007 peak after 13 years
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Title3 - Interest rates lower for longer – who benefits?

13

• The world is “turning Japanese”

• Many Governments are now copying the Japanese blueprint

• Central banks have dropped official rates to very low levels

• QE (buying assets) is being aggressively pursued

• Governments are borrowing aggressively to help support businesses and 

unemployed during the crisis – some of these programs may remain longer term

• Who benefits:

• Cheap access to funding for strong businesses, households and Governments

• Potential for marginal businesses to be kept alive that are “zombies”

• Companies that can grow structurally become more valuable

• Lower cost of capital but cheap capital only available to those with sustainable 

income

13



Title4 – COVID-19 disruptive change: which technologies will benefit?

14

• Remember it’s not all about the economic disruption from COVID-19
• Technologies that will benefit going forward are those that can operate and 

grow demand in a low growth and disrupted world
• Companies will need to shift from on-premise software to the cloud
• Enable software that supports remote and digital use
• Technologies include:

o Online/digital media
o e-commerce
o electronic payments
o Cloud based software
o Low carbon energy generation, storage and transportation

14
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• Companies with a digital distribution model are more flexible than those that 
rely on physical distribution  

• Many marginal and average quality “old world” businesses will struggle. 
• These include:

o Traditional (non-digital) retail businesses
o Traditional (non-digital) media businesses
o Highly discretionary products and services
o Commodity based businesses
o Banks and other highly leveraged lending businesses
o Retail REITs
o Other capital intensive and debt heavy businesses

15
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Post internet, average companies have suffered as the 
globalised winners take all
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A material decline in return on equity over the past 2 decades

5 - Which companies will excel in the post COVID-19 world?

16
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The value anomaly performs poorly in difficult low 
growth and low inflation environments

Sources: Kenneth French; Hyperion Asset Management

5 - The value style investment performs poorly in difficult low growth and low 
inflation environments

17
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Sources: UBS; Hyperion Asset Management

-100%

-50%

0%

50%

100%

150%

200%

250%
19

81
19

82
19

83
19

84
19

85
19

86
19

87
19

88
19

89
19

90
19

91
19

92
19

93
19

94
19

95
19

96
19

97
19

98
19

99
20

00
20

01
20

02
20

03
20

04
20

05
20

06
20

07
20

08
20

09
20

10
20

11
20

12
20

13
20

14
20

15
20

16
20

17

Pr
e-

Ta
x 

RO
E

MSCI World Index Decile Profitability

D10 D9 D8 D7 D6 D5 D4 D3 D2 D1
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Title5 - Which companies will excel in the post COVID-19 world?
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• Future returns will be concentrated in a small number of winners with:
• Structural tailwinds
• Large addressable markets
• Sustainable competitive advantages
• Capital light, proven business models
• Low debt levels
• Management with long-term focus

Global Growth Australian Growth Small Growth

Amazon CSL Dominos

Microsoft Dominos Wisetech

Alphabet ResMed Fisher & Paykel

Visa Cochlear REA

PayPal REA Technology One

3 - Interest rates lower for longer – who benefits?

19



Title5 - Which companies will excel in the post COVID-19 world?

20
As at 31st March 2020. Forecasts are before fees.

Source: Hyperion

Hyperion Australian Growth 
Companies Fund

Hyperion Small Growth 
Companies Fund

Hyperion Global Growth 
Companies Fund

5-year projected EPS 
Growth 21% p.a. 27% p.a. 24% p.a.

PE expansion (5 year) -6% p.a. -11% p.a. -3% p.a.

Dividend Return 2% p.a. 2% p.a. 1% p.a.

5-year projected IRR 17% p.a. 18% p.a. 22% p.a.

Strong forecast EPS growth underpins the forecast 5 year IRR.



TitleHyperion Net Fund Performance – 31 March 2020
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Past performance is not a reliable indicator of future performance.
Total returns shown are net of fees and assumes the reinvestment of all distributions. No accounting has been made for taxation.
*Hyperion Global Growth Companies Fund Inception Date: 1st June 2014 
^Hyperion Australian Growth Companies Fund and Hyperion Small Growth Companies Fund Inception Date: 30th September 2002.
Source: Hyperion, FactSet.                                          

$AUD Net Performance (%) Inception* 
Total Return Inception* p.a. 5 Year p.a. 3 Year p.a. 1 Year

Hyperion Global Growth Companies 
Fund (Class B) 169.5 18.5 16.5 20.9 10.6

MSCI World Index 89.6 11.6 8.5 10.3 4.6

Excess Performance 79.9 6.9 8.0 10.6 6.0

$AUD Net Performance (%) Inception^ 
Total Return Inception^ p.a. 10 Year p.a. 5 Year p.a. 3 Year p.a. 1 Year

Hyperion Australian Growth 
Companies Fund 508.8 10.9 8.1 6.3 8.1 5.4

S&P/ASX 300 Accumulation Index 262.1 7.6 4.8 1.4 -0.6 -14.5

Excess Performance 246.7 3.3 3.3 4.9 8.7 19.9

$AUD Net Performance (%) Inception^
Total Return Inception^ p.a. 10 Year p.a. 5 Year p.a. 3 Year p.a. 1 Year

Hyperion Small Growth 
Companies Fund 874.7 13.9 10.2 6.0 6.1 -5.4

S&P/ASX Small Ordinaries 
Accumulation Index 151.8 5.4 1.1 2.5 -1.3 -21.0

Excess Performance 722.9 8.5 9.1 3.5 7.4 15.6



TitleGlobal fee structure aligns with your clients 
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Management Fee Performance Fee 5 Year Total Return
Net Performance

Hyperion Global Growth Companies Fund 
(Class B) 0.70% p.a. 20% p.a. 114.5%

Magellan Global Fund 1.35% p.a. 10% p.a. 73.9%

MFS Global Equity Trust 0.80% p.a. -- 46.9%

Platinum Unhedged Fund 1.35% p.a. -- 27.9%

T.Rowe Price Global Equity Fund 1.18% p.a. -- 66.2%

Returns are net of fees. Past performance is not a reliable indicator of future performance. 
As at 31st March 2020. Source: Morningstar. 

Hyperion backs its ability to produce outperformance
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Protect, and Grow.

The Hyperion Philosophy
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Top performing fund 1QCY2020
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APPENDIXQuestions?
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Research & Platform Availability

Hyperion Global Growth 
Companies Fund

Hyperion Australian Growth 
Companies Fund

Hyperion Small Growth 
Companies Fund

Research Lonsec Highly Recommended
Zenith Recommended

Lonsec Recommended
Morningstar Silver

Zenith Recommended

Lonsec Recommended
Morningstar Silver

Zenith Recommended

Platforms

Aegis
Asgard

Ausmaq
BT Panorama

BT Wrap
CFS FirstWrap

FNZ Group
HUB24

Macquarie Wrap
M-funds

MLC Navigator
MLC Wrap
Netwealth
Praemium

Premium Choice

AMP
ANZ

Asgard
Ausmaq

BT Panorama
BT Wrap

CFS FirstWrap
FNZ Group

Hillross
HUB24
IOOF

Linear Managed Accounts
Macquarie Wrap

Mentor (Oasis Badge)
MLC Navigator

MLC Wrap
Netwealth
Praemium

Premium Choice
SimpleWrap

AMP
Asgard

Ausmaq
BT Wrap

CFS First Wrap
HUB 24

Macquarie Wrap
Netwealth

PowerWrap
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Pinnacle Distribution Team

AUSTRALIA - INSTITUTIONAL

Andrew Chambers

Megan Jenner

Nina Redfern

0414 742 935

0484 327 227

0439 010 179

AUSTRALIA - ADVISERS

Ed Reekie

Matthew Dell 

Mark Cormack

Gerald Willeston

Andrew Reidy

Jolon Knight

Darcy Graham

0415 204 715

0423 793 456

0417 412 524

0404 123 490

0449 202 249

0414 805 862

0451 659 951

NEW ZEALAND

David Batty +64 21 288 0303

AUSTRALIA OFFICE

Level 35

60 Margaret Street

Sydney, NSW, 2000

GENERAL/INVESTOR ENQUIRIES

Phone:

Email:

1300 010 311

distribution@pinnacleinvestment.com

UK OFFICE

Suite 6.12, Nova North

11 Bressenden Place

Lonson, SW1E 5BY
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“The world faces a low-growth, low-inflation, low-
interest rate environment with headwinds
including ageing populations, high debt levels and a
disappearing middle class in Western economies.”

Mark Arnold, CIO
Hyperion Asset Management 

The Global Economy will be Soft for Years to Come
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• Its all about earnings

o Avoid recapitalisations

o Avoid permanent loss of capital

o Reduce earnings cyclicality 

o Carry higher cash levels as appropriate

o Quality earnings return more quickly 

30



TitleOrganic revenue growth comes from two sources 
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• Most companies can access the first channel

• Only elite companies can access the second channel

Growth in 
the overall 

market

Growth in 
market 
share

Total 
revenue 
growth+ =

31



TitleIn tougher economic conditions, the risk takers are exposed

• In good times, investors and fund managers can “get away” with taking extra risk

• In stressed times, average companies struggle and extra risk is heavily exposed

• Reliance on discretionary spend and debt becomes a burden

Negative 
growth in 
the overall 

market

Negative 
growth in 

market 
share

Permanent 
loss of 
capital+ =

32 32



TitleHyperion Global Growth has strongly outperformed its “growth-style” peers since inception

Past performance is illustrative only and not a reliable indicator of future performance. 
Source: Morningstar Direct. 
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Zenith
The Zenith Investment Partners (‘Zenith’) Australian Financial Services License No. 226872 rating (Hyperion Global Growth
Companies Fund rating issued November 2018) referred to in this document is limited to “General Advice” (as defined by the
Corporations Act 2001) for wholesale clients only. This advice has been prepared without taking into account the objectives,
financial situation or needs of any individual. It is not a specific recommendation to purchase, sell or hold the relevant
product(s). Investors should seek independent financial advice before making an investment decision and should consider the
appropriateness of this advice in light of their own objectives, financial situation and needs. Investors should obtain a copy of,
and consider, the PDS or offer document before making any decision and refer to the full Zenith Product Assessment available
on the Zenith website. Zenith usually charges the product issuer, fund manager or a related party to conduct Product
Assessments. Full details regarding Zenith’s methodology, ratings definitions and regulatory compliance are available on
Zenith’s Product Assessments and at http://www.zenithpartners.com.au/RegulatoryGuidelines.

Lonsec
The Lonsec Ratings (assigned as follows: Hyperion Global Growth Companies Fund, October 2019) presented in this
document are published by Lonsec Research Pty Ltd ABN 11 151 658 561 AFSL 421445. The Ratings are limited to “General
Advice” (as defined in the Corporations Act 2001 (Cth)) and based solely on consideration of the investment merits of the
financial products. Past performance information is for illustrative purposes only and is not indicative of future performance.
They are not a recommendation to purchase, sell or hold Hyperion Asset Management products, and you should seek
independent financial advice before investing in these products. The Ratings are subject to change without notice and Lonsec
assumes no obligation to update the relevant documents following publication. Lonsec receives a fee from the Fund Manager
for researching the products using comprehensive and objective criteria.
For further information regarding Lonsec’s Ratings methodology, please refer to Lonsec’s website at:
https://www.lonsecresearch.com.au/research-solutions/our-ratings.

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.zenithpartners.com.au%2FRegulatoryGuidelines&data=02%7C01%7Cchelsey.vaux%40pinnacleinvestment.com%7Ce39ebf6ab08140f28c4b08d6beed0a4a%7C35cf8e31ecbc469399faa3d4d4dbd0de%7C0%7C0%7C636906322614810534&sdata=cKhcjBuEZkaWHIVmp1zlcGqB0f2asxRFIWkS4ByljLw%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lonsecresearch.com.au%2Fresearch-solutions%2Four-ratings&data=02%7C01%7Cchelsey.vaux%40pinnacleinvestment.com%7Ce39ebf6ab08140f28c4b08d6beed0a4a%7C35cf8e31ecbc469399faa3d4d4dbd0de%7C0%7C0%7C636906322614820544&sdata=%2ByzJZQFADXt1bJAHoK54hYn%2BtL8uONMmirmJhOtOMs8%3D&reserved=0
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DISCLAIMER:

This communication is not a securities recommendation. Any person considering action on the basis of this communication must seek individual advice relevant to their particular
circumstances and investment objectives. Past performance is no guide to future performance.
This communication was prepared for financial advisors and wholesale investor only. Retail investors should not rely on any information in this document without first seeking
advice from their financial adviser.

This presentation has been prepared by Hyperion Asset Management Limited (‘Hyperion’), ABN 80 080 135 897, AFSL 238380.

This presentation is for general information purposes only. It has been prepared without taking account of any person’s objectives, financial situation or needs. Any persons
relying on this information should obtain professional advice before doing so. The information is not intended as a securities recommendation or statement of opinion intended
to influence a person or persons in making a decision in relation to investment.

Interests in the Hyperion Global Growth Fund (ARSN 611 084 229) , the Hyperion Australian Growth Companies Fund (ARSN 089 548 443) and the Hyperion Small Growth
Companies fund (ARSN 089 548 943) (‘Funds’) are issued by Pinnacle Fund Services Limited (Pinnacle) AFSL 238371 ABN 29 082 494 as Responsible Entity of the Funds. Pinnacle
is not licensed to provide financial product advice. Please consult your financial adviser before making a decision. Please read the recent Product Disclosure Statement available
at http://www.hyperion.com.au/app-products for each Fund in its entirety before making an investment decision.

Hyperion and Pinnacle believes the information contained in this presentation is reliable, however no warranty is given as to its accuracy and persons relying on this information
do so at their own risk. Any opinions or forecasts reflect the judgment and assumptions of Hyperion and its representatives on the basis of information at the date of publication
and may later change without notice. Any projections contained in this presentation are estimates only and may not be realised in the future. Returns from investments may
fluctuate and that past performance is not a reliable indicator of future performance. To the extent permitted by law, Hyperion and Pinnacle disclaim all liability to any person
relying on the information in respect of any loss or damage (including consequential loss or damage) however caused, which may be suffered or arise directly or indirectly in
respect of such information contained in this presentation

The information contained in this presentation is not to be disclosed in whole or part or used by any other party without the prior written consent of Hyperion. Unauthorised use,
copying, distribution, replication, posting, transmitting, publication, display, or reproduction in whole or in part of the information contained in this presentation is prohibited
without obtaining prior written permission from Hyperion.

© 2020 Morningstar, Inc. All rights reserved. Neither Morningstar, its affiliates, nor the content providers guarantee the data or content contained herein to be accurate,
complete or timely nor will they have any liability for its use or distribution. Any general advice or ‘class service’ have been prepared by Morningstar Australasia Pty Ltd (ABN: 95
090 665 544, AFSL: 240892) and/or Morningstar Research Ltd, subsidiaries of Morningstar, Inc, without reference to your objectives, financial situation or needs. Refer to
Morningstar Financial Services Guide (FSG) for more information at www.morningstar.com.au/s/fsg.pdf. You should consider the advice in light of these matters and if applicable,
the relevant Product Disclosure Statement (Australian products) or Investment Statement (New Zealand products) before making any decision to invest. Morningstar
publications, ratings and products should be viewed as an additional investment resource, not as your sole source of information. Past performance is for illustrative purposes
only and is not indicative of future performance. To obtain advice tailored to your situation, contact a professional financial adviser. Some material is copyright and published
under licence from ASX Operations Pty Ltd ACN 004 523 782 ("ASXO")

MORE INFORMATION
Client Services 1 300 497 374
clientservices@hyperion.com.au
www.hyperion.com.au

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.morningstar.com.au%2Fs%2Ffsg.pdf&data=02%7C01%7CPatrick.Egstorf%40hyperion.com.au%7C9cf53a677d0f4078e73308d7c188ab32%7C35cf8e31ecbc469399faa3d4d4dbd0de%7C0%7C0%7C637190665038223845&sdata=8%2B0RfeBqZRART%2BxFgRU%2BUDe9PFx%2BWyBCvE%2BCovQiiw0%3D&reserved=0
mailto:clientservices@hyperion.com.au
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